
Service Number: DPR-16
Service Description:

PROGRAM
SERVICE DELIVERY PLAN

TOTAL CHANGE IN FUNDING (12,620)$                                      
TOTAL CURRENT COSTS TOTAL PROPOSED COSTS

252,402$                                      239,782$                                  

BUDGET SUPPLEMENT FORM - Fiscal Year 2004/2005

Neighborhood Parks - 265

Currently, staff maintains 11 stand alone (auxiliary) restroom buildings 365 days per year.  Of these stand alone restrooms 7 are 
located in Lakewood, Baylands, De Anza, Fair Oaks, Serra and Ortega Parks.  At these parks the stand alone restroom buildings 
provide service in addition to the restrooms found in park multi purpose buildings.  

For this service level reduction, staff would close the stand alone restroom buildings in listed parks for approximately 21 days each 
per year.  While this would inconvenience visitors, restrooms at park multi purpose buildings will remain available at each park.  
Staff would schedule the stand alone restroom closures for weekdays in winter months and only where park multi purpose building 
restrooms are available in the park.  Auxiliary restrooms would not be serviced and closures would be posted in advance.  
Residents and park visitors would be inconvenienced during these closures and restrooms that receive numerous closures would 
not be available as they have been previously.  Therefore, Usability and Customer Satisfaction of Auxiliary Restrooms would be 
decreased for park visitors while safety would remain at current service level.

Maintain Multi-Purpose Buildings

Recreational Facilities - 26502

DESCRIBE THE EFFECTS OF THE CITY COUNCIL'S PRELIMINARY POLICY DIRECTION 
REGARDING THIS SERVICE OR CHANGE TO SERVICE LEVEL.

FISCAL IMPACT



Service Number: DPR-16
Service Description:

BUDGET SUPPLEMENT FORM - Fiscal Year 2004/2005

Maintain Multi-Purpose Buildings

OUTCOME OR PERFORMANCE MEASURES
MEASURE CURRENT PROPOSED
Attractiveness for Parks & Open Space 75% 73%
Usability for Parks & Open Space 80% 78%
Customer Satisfaction  Parks & Open Space 80% 78%

OUTCOME OR PERFORMANCE MEASURES
MEASURE CURRENT PROPOSED
Attractiveness for Recreational Facilities 75% 73%
Usability for Recreational Facilities 80% 78%
Customer Satisfaction Recreational Facilities 80% 78%

DESCRIBE THE EFFECTS ON THE OUTCOME STATEMENT AND OUTCOME MEASURES 
AT EITHER THE PROGRAM AND/OR SERVICE DELIVERY PLAN LEVEL

PROPOSED OUTCOME STATEMENT
NO CHANGE

CURRENT OUTCOME STATEMENT
NO CHANGE

SERVICE DELIVERY PLAN (SDP)
CURRENT OUTCOME STATEMENT

NO CHANGE NO CHANGE
PROPOSED OUTCOME STATEMENT

PROGRAM  



Service Number: DPR-16
Service Description:

BUDGET SUPPLEMENT FORM - Fiscal Year 2004/2005

Maintain Multi-Purpose Buildings

DESCRIPTION ACTIVITY # PRODUCT TYPE PRODUCT
Maintain Multi-Purpose Buildings 265210 One Restroom Maintained 22

ACTIVITIES/PRODUCTS


